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Report of the Directors

for the year ended 31st December 2005

NEXIM
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The directors have pleasure in submitting to the members the audited financial statements of the Bank

for the year ended 31st December 2005.

1. RESULTS

The following is the summary of results for the year.

Interest Income
Less: Interest Income
Net Interest Income
Recoveries

Miscellaneous Income

Less: Operating Expenses
Operating Profit
Dividend

Retained Profit

2. PRINCIPAL ACTIVITIES

The Bank was established to carry on the business

2005
N 000

890,647
(86,694)
803,953
128,854
111,274

1,044,081

(1,850,359)

(806,278)

(806,278)

insurance as well as export credit guarantee.
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2004
N 000

978,084
(80,041)
898,043

27,994
294,353
1,220,390
(1,136,585)
83,805
64,437
19,368

of export finance and export credit
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3. BOARD OF DIRECTORS
i. The names of the present Directors are as detailed on page 2.

i Chief Olawale Mogaji and Honourable Solomon Ewuga joined the Board with effect
from 15" November, 2005.

4. LEGAL FORM

The Bank was established by the Nigerian Export-Import Bank Act No. 38 of 1991, which
repealed the Nigerian Export Credit Guarantee and Insurance Corporation Act and changed
the name under which the Bank formerly operated.

The Bank is exempted from the provisions of:

(a) The Banks and Other Financial Institutions Act 1991;
(b) The Insurance Act; and
(c) The Income Tax Management Act.

5. DIRECTORS SHAREHOLDINGS

No director held shares in the Bank during the year. None of the directors has notified the Bank
for the purpose of Section 277 of the Companies and Allied Matters Act, 1990 of any
disclosable interests in contracts in which the Bank was involved as at 31t December 2005.

6. SUBSTANTIAL INTEREST IN SHARES

Shareholders Authorised & Called-Up Paid-Up
N 000 N 000
Federal Govt. of Nigeria (MOFI) 25,000,000 4,764,260
Central Bank of Nigeria 25,000,000 5,000,000
50,000,000 9,764,260

MOFI  Ministry of Finance Incorporated
7. DONATIONS

Charitable donations made during the year amounted to N1,340,000 to the following
beneficiaries:

NIGERIAN EXPORT IMPORT BANK
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N

SME/Micro Credit Exhibition 100,000
NACCIMA 100,000
Chartered Institute of Bankers of Nigeria 155,000
Child Care Trust 250,000
NEEW 50,000
Cassava Project 100,000
ABUCCIMA 100,000
London School of Economics 100,000
Bedrock Global 50,000
0. Oduwale 100,000
ECOWAS International Business Directory 100,000
ANDFI 135,000
1,340,000

8. EMPLOYMENT AND EMPLOYEES
i) Employment of Disabled Persons

It is the policy of the Bank that there should be no discrimination in considering
applications for employment including those from disabled persons. All employees,
whether or not disabled are given equal opportunities to develop.

i) Health, Safety at work and Welfare of Employees

Health and safety regulations are in force within the Bank s premises and employees
are aware of existing regulations. The Bank provides allowances to all levels of
employees for medical care, transportation, housing, etc.

i) Employees Involvement and Training

The Bank is committed to keeping employees informed as much as possible regarding
the Bank s performance, progress and seeking their views wherever practicable on
matters, which particularly affect them as employees. Management, professional and
technical expertise are the Banks major assets and investment in their further
development continues.

The Banks expanding skills-base has been extended by a range of training
programmes provided to its employees whose opportunities for career development
within the Bank have thus been enhanced. Training is carried out at various levels
through both in-house and external courses.
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9. FRAUD AND FORGERIES

There was no incidence of fraud and forgeries observed during the year ended 31st December,
2005.

10. POST BALANCE SHEET EVENTS

There are no post balance sheet events, which could have had material effect on the state of
affairs of the Bank as at 31st December 2005.

1. AUDIT COMMITTEE

The Bank has in place an Audit Committee comprising of the following:

Honourable Solomon Ewuga Chairman
Alhaji Baba Y. Ahmed Member
Mr. Lateef A. Balogun Member
Mr. Amos S. Bamisile Member
Alhaji Abu-bakr Sulayman Member
Dr. Iboko I. Iboko Member
Mr. Timothy F. Oluwagbemi Secretary

The functions of the Audit Committee are as laid down in Section 359(6) of the Companies and
Allied Matters Act, 1990.

12. AUDITORS

The auditors Messrs. Unuigbe Akintola & Co., have indicated their willingness to continue in
office in accordance with Section 357(2) of the Companies and Allied matters Act, 1990.

A resolution will be proposed to authorise the Directors to fix their remuneration.

By order of the Board

M@g&g

T. F. Oluwagbemi
Board Secretary
Abuja, Nigeria

4 May, 2006
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UNUIGBE AKINTOLA & CO.

Chartered Accountants

Auditors Report

To the Members of Nigerian Export-Import Bank

We have audited the financial statements on pages 12 to 15, which have been prepared under the accounting policies
set out on pages 10 to 11.

The financial statements are in agreement with the books, which, in our opinion, have been properly kept. We
obtained the information and explanations we required.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As described in the statement of Directors Responsibilities in relation to the financial statements on page 26, Note 24,
the Directors are responsible for the preparation of financial statements. It is our responsibility to express an
independent opinion based on our audit on these financial statements prepared by the Directors.

BASIS OF OPINION

We conducted our audit in accordance with International Standards on Auditing. An audit includes examination, on a
test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also includes an
assessment of the significant estimates and judgements made by the Directors in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the Bank s circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion, we
also evaluated the overall adequacy of the presentation of information in the financial statements.

OPINION

In our opinion, the Bank has kept proper books. The assets have been properl y valued and adequate provision made
for losses and diminution in the value of such assets.

In our opinion, the financial statements which are in agreement with the books and returns give in the prescribed
manner the information required by the Companies and Allied Matters Act 1990, the Nexim Bank Act No. 38 of 1991,
all relevant statements of Accounting Standards, and circulars issued by the Central bank of Nigeria and give a true

and fair view of the state of affairs of the Bank as at 31st December, 2005 and of the profit and cash flow of the Bank
for the year then ended and in conformity with generaly accepted accounting principles in Nigeria.

Um"g\&mdah 2

Chartered Accountants
Lagos, Nigeria

4th May, 2006
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Report of the Audit Committee
To the Members of Nigerian Export-Import Bank

In compliance with Section 359(6) of the Companies and Allied Matters Act. 1990 we have reviewed
the Audit Report for the year ended 31st December 2005 and hereby state as follows:

1. The scope and planning of the audit were adequate in our opinion.

2. The accounting and reporting policies of the Bank conformed with statutory requirements and
agreed ethical practices.

3. The internal control was being constantly and effectively monitored, and

4, The external auditors management letter received satisfactory response from Management.

Dated 4t May, 2006

Chairman, Audit Committee

MEMBERS OF THE AUDIT COMMITTEE

Honourable Solomon Ewuga
Alhaji Baba Y. Ahmed

Mr. Lateef A. Balogun

Mr. Amos S. Bamisile

Alhaji Abu-bakr Sulayman
Dr. Iboko I. Iboko

Mr. Timothy F. Oluwagbemi
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Statement of Significant Accounting Policies

The following are significant accounting policies adopted by the Bank in the preparation of its financial
statements:

1. ACCOUNTING CONVENTION:

The financial statements are prepared under the historical cost convention and comply with all
relevant statements of accounting standards issued to date by the Nigerian Accounting
Standards Board.

2. AFRICAN DEVELOPMENT BANK/EXPORT STIMULATION LOAN (ADB/ESL):

Funds managed by NEXIM on behalf of Federal Government of Nigeria have been treated in
the accounts showing NEXIM as an Executing Agent.

3. (a)  LOANSAND ADVANCES:

Loan portfolios are made up of both interbank transactions, which are secured by promissory
notes and standing orders executed by the banks, and direct lending facilities secured by
acceptable collateral.

It has been considered prudent to classify loans and advances as non-performing when
interest and/or principal is overdue for more than 90 days. Provision is made in accordance
with the Statement of Accounting Standard for Banks and Non-Bank Financial Institutions
(SAS 10) issued by the Nigerian Accounting Standards Board and Prudential Guidelines issued
by the Central Bank of Nigeria for each account that is not performing in accordance with the
terms of the related facility as follows:

Interest and/or Principal Outstanding for: Classification Provision
90 days but less than 180 days Substandard 10%
180 days but less than 360 days Doubtful 50%
Over 360 days Lost 100%

A minimum provision of 1% is made for all performing accounts to recognise losses in respect
of risks inherent in any credit portfolio.

(b) TREATMENT OF INTEREST ON NON-PERFORMING LOANS AND ADVANCES:

i) Interest on advances is accrued to profit until such a time as reasonable doubt exists
about its collectibility. Thereafter, such interest is not recognized as income.

i) Interest accruing on non-performing accounts is not taken to the credit of profit and
loss account until the debt is recovered.

NIGERIAN EXPORT IMPORT BANK
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Statement of Significant Accounting Policies (cont d.)

4.

FIXED ASSETS:
Fixed assets are stated at cost less accumulated depreciation.
DEPRECIATION:

Depreciation is calculated on a straight line basis to write off the cost of the fixed assets over their
estimated useful lives at the following annual rates:

Motor vehicles 333 %

Furniture & fittings 20%

Computer Equipments 3318 %

Plant and machinery 25%

Buildings 2%

EXCHANGE RATE:

1. Transactions in foreign currencies are translated to the Naira at the official rates of

exchange ruling at that date.

2. Foreign currency balances are converted to the Naira at the rate of exchange ruling at the
balance sheet date while any difference arising thereon is dealt with in the Exchange
Equalisation Account.

RECOVERIES:

Recoveries of bad and doubtful debts are only included when they are actually received by the
Bank.

INVESTMENTS:

a) Investments are classified as follows:
e 0 1year Short Term
e 1yearand above Long Term

b) Short Term investments are stated at face value.

C) Long Term investments are stated at cost. Provisions are made for permanent diminution
in value of such investments.

d) Unearned income is deferred and amortised.

CONTINGENT LIABILITIES:

Any commitment entered into on behalf of customers in respect of Export Guarantee/Insurance is
recognized as a contingent liability and is stated on the balance sheet at the Guaranteed/Insured
value.

NIGERIAN EXPORT IMPORT BANK



Balance Sheet
as at 31st December 2005

Assets

Cash and short term funds
Loans and advances
Prepayments and others assets
Long term investments

Fixed assets

Total assets

Liabilities
Loan from ADB/FGN/CBN

Other current liabilities and provisions
Dividend

Net Assets

Financed by
Share capital
Reserves

Shareholders' Funds

CBN/Rediscounting and Refinancing Facility

Acceptances and guarantees

Managed funds on behalf of Federal

Government of Nigeria on agency basis

Yot

Baba Y. Ahmed
Managing Director/Chief Executive

Notes

[ I N S I S R

~

22

23
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2005 2004

N 000 N 000
4,866,790 3,435,729
4,158.214 5,132,326
617,428 472,091
832,485 532,500
3,096,589 1,696,181
13,571,506 11,268,827
612,025 614,431
1,625,813 1,742,971
- 64,437
2,237,838 2,421,839
11,333,668 8,846,988
9,764,260 6,443,670
344,256 1,178,166
10,108,516 7,621,836
1,225,152 1,225,152
11,333,668 8,846,988
1,350,180 518,115
1,826,699 1,695,832

Lateef A. Balogun
Executive Director

The accounting policies on pages 10 11 and the notes on pages 16-26 form an integral part of these financial statements.

NIGERIAN EXPORT IMPORT BANK



NEXIM
2005 AUDITED ACCOUNTS

Profit and Loss Account
for the year ended 31st December 2005

2005 2004
Notes N 000 N 000
Income
Interest income 12 890,647 978,084
Interest expenses 13 (86,694) (80,041)
Net Interest income 803,953 898,043
Recoveries 128,854 27,994
Miscellaneous income 14 111,274 294,353
1,044,081 1,220,390
Expenditure
Overhead expenses 19 788,304 737,972
Depreciation 20 114,493 62,494
Provision for bad and doubtful debts 21 947,562 336,119
Total expenditure 1,850,359 1,136,585
Operating (loss)/profit (806,278) 83,805
Dividend 8 - 64,437
Retained (loss)/profit (806,278) 19,368
Earnings Per Share - 1k
Dividend Per Share - 1k

The accounting policies on pages 10 11 and the notes on pages 16-26 form an integral part of these financial statements.
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Statement of Cashflow
for the year ended 31st December 2005
2005 2004
N 000 N 000 N 000 N 000
Operating (loss)/profit (806,278) 83,805
Adjustments
Depreciation 114,493 62,494
Provision for loan losses 947,562 336,119
Profit on sale of fixed asset (2,300) (586)
Prior year adjustment on provisions (26,829) -
Exchange translation (profit)/loss (12,897) 1,020,029 (18,390) 379,637
Operating profit before changes in operating assets 213,741 463,442
Changes in Operating Assets
Loans and advances 203,379 (37,115)
Other operating assets (145,337) 58,042 (260,653) (631,809)
Changes in Operating Liabilities
Loan from ADB/FGN (2,406) 528,056
Other liabilities (117,158) (119,,564) 123,905 651,961
Net cash from operating activities before prior year
adjustments 152,229 483,594
Prior year adjustment (14,735) -
Cash Flow from Investing Activities
Proceeds from sales of fixed assets 2,324 649
Purchase of fixed assets (1,514,925) (765,071)
Long term Investment (299,985) (1,812,586) 21,000 (743,422)
(1,675,092) (259,828)
Cash Flow from Financing Activities
Share capital 3,320,590 1,317,756
Dividend paid (64,437) 3,256,153 (51,259) 1,266,497
Increase in cash and cash equivalents 1,581,061 1,006,669
Analysis of changes in cash and shortterm funds
Cash carried forward 5,016,790 3,435,729
Cash brought forward (3,435,729) (2,429,060)
Movement in Cash 1,581,061 1,006,669

The accounting policies on pages 10 11 and the notes on pages 16-26 form an integral part of these financial statements.
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Statement of Value Added

for the year ended 31st December 2005

Gross earnings
Interest expenses

Administrative overheads and
loan loss expenses

Erosion of value

Applied as follows

Salaries and benefits
Depreciation

Dividend

(Loss)/profit for the year

2005
N 000
1,130,775
(86,694)
1,044,081

(1,296,123)
(252,042)

439,743
114,493

(806,278)
(252,042)

NEXIM
2005 AUDITED ACCOUNTS

2004
% N 000
1,300,431

(80,041)

1,220,390

(684,911)
100 535,479

174.47 389,180
45.43 62,494
- 64,437
(319.90) 19,368

100 535,479

%

100

72.68
11.67
12.03
3.62

100

The accounting policies on pages 10 11 and the notes on pages 16-26 form an integral part of these financial statements.
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Notes on the Accounts
for the year ended 31 December 2005

1. Cash and Short Term Funds
Cash
Balances with Central Bank of Nigeria
Balances with other banks

- Outside Nigeria
- Within Nigeria

Treasury bills

Term deposits

Assets loss on investment

NIGERIAN EXPORT IMPORT BANK

2005
N 000

4725

238,217

533,856
39,992

4,200,000
5,016,790

150,000
4,866,790

NEXIM
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2004

N 000

7,091

145,574

392,164
345,900

345,000

2,200,000
3,435,729

3,435,729
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2005 2004
N 000 N 000
2. Loans and Advances

Refinancing & rediscounting facility 2,074131 2,840,902
Foreign and local input facility 2,009,903 1,017,614
Term loans 974,153 450,000
Other loans 669,927 1,659,351
Staff loans 131,600 95,226
5,859,714 6,063,093
Loan loss provision (Note 2.1) (1,701,500)  (930,767)
4,158,214 5,132,326

Analysis by maturity:
maturity under 1 month 3,778,454 3,633,077
maturity between 1 to 3 months 310,675 390,000
maturity between 3 to 6 months 500,041 300,000
maturity between 6 to 12 months 692,594 500,000
maturity after 12 months 577,950 1,240,016
5,859,714 6,063,093

Analysis by security*
Secured against real estate 2,226,538 -
otherwise secured 3,633,176 6,063,093

unsecured

5,859,714 6,063,093
*Securities are mainly in the form of Irrevocable

Transfer Orders (ITO) duly executed by Commercial

Banks and by means of Promissory Notes with the

exception of Direct Lending. In that case, Insurance

Bonds and real estates were provided as securities.

Analysis by performance

performing 3,652,073 2,901,102
non-performing (substandard) 384,164 2,245,080
non-performing (doubtful) - 532,940
Non-performing (lost) 1,823,477 383,971

5,859,714 6,063,093

NIGERIAN EXPORT IMPORT BANK
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2005 2004
N 000 N 000

2.1 Loan loss provision

As at 15t January

specific provision 892,753 544,223
general provision 38,014 50,425
Adjustment on prior year (26,829) -

903,938 594,648
Additional provision

specific provision 937,382 747,102
general provision 10,180 (21,414)
Provision no longer required (176,829)  (389,569)

797,562 336,119

As at 31st December
specific provision 1,664,979 901,756
general provision 36,521 29,011
1,701,500 930,767

3. Prepayments and Other Assets
Accounts receivable:

- Net interest receivable 409,703 119,175
Payments in advance 124,684 238,219
Other current assets 83,041 114,697

617,428 472,091

4. Long Term Investments (Unquoted)

Investment with NIBSS 1,100 1,100
Guarantee fund investment 300,000 -
Investment of $4,000,000 in the share capital

of Afrexim Bank, Cairo 531,385 531,400

832,485 532,500

NIGERIAN EXPORT IMPORT BANK



5. FIXED ASSETS

Cost

As at 18t Jan. 2005
Additions
Disposals
Transfers

As at 31t Dec. 2005

Depreciation

As at 15t Jan. 2005
Change for the year
Eliminated on
Disposal

As at 31%t Dec. 2005

Net book value

As at 31t Dec. 2005
As at 31t Dec. 2004

Furniture,

Motor =
- Fittings &
Vehicles Equipment
N 000 N 000

166,964 65212
34844 15756
(19,476)  (12,000)

182,332 68,968

103,622 36,522
36,351 14,417

(19,476)  (12,000)
120497 38,939

61,835 30,029
63,342 28,690

6. Loan from ADB/FGN/CBN

This represents FGN perpetual loan to NEXIM Bank

7. Other Current Liabilities and Provisions
Interest payable
Accrued expenses
Sundry creditors
Unearned interest income
Sundry creditors deposits

7(a)  Analysis by maturity

NIGERIAN EXPORT IMPORT BANK

Payable within 12 months
Payable after 12 months
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Computer Plant& Capital Work Land & He;gogif:ce
Equipment Machinery in-Progress Buildings J
N 000 N 000 N 000 N 000 N 000
197,309 22,466 44,053 39,165 1,370,829
18,379 4,523 7,951 - 1,433,472
(48) - - - -
- 4,717 (4,717) - -
215,640 31,706 47,287 39,165 2,804,301
52,894 11,105 - 5,674 -
56,681 6,335 - 709 -
(24) - - - -
109,551 17,440 - 6,383 -
106,089 14,226 47,287 32,782 2,804,301
144,415 13,361 44,053 33,491 1,370,829
2005 2004
N 000 N 000
612,025 614,431
373,443 414,390
(7b) 118,952 47,987
(7¢) 690,399 973,809
9,194 45,999
(7d) 433,825 260,786
1,625,813 1,742,971
492,395 474,772
1,133,418 1,268,199
1,625,813 1,742,971

Total

N 000

1,905,998
1,514,925
(31,524)

3,389,399

209,817
114,493

(31,500)
292,810

3,096,589
1,696,181
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2005 2004

N 000 N 000
7(b) Accrued expenses

Accrued liabilities in respect of contractors bills 101,766 30,801
Provision for staff terminal benefits 17,186 17,186
118,952 47,987

7(c) Sundry creditors

EAS Airlines remittances - 28,600
Delta State Government - 1,000
Witholding tax 1,477 3,813
PAYE 80 69
Due to ESL 683,549 939,640
Other sundry creditors 1,131 687
Value Added Tax (VAT) 1,383 -
Staff Pension Fund 2,779 -

690,399 973,809

7(d)  Sundry creditors deposits
FX/LC customers balance 422,971 254,856
Deposit for project monitoring 10,854 5,930
433,825 260,786

8. Dividend
Dividend of 1 kobo per share - 64,432

9. Share Capital

(a) Authorised
50,000,000,000 ord. shares of N1.00 each 50,000,000 10,000,000
(b) Called-Up
50,000,000,000 ord. shares of N1.00 each 50,000,000 10,000,000
(c) Paid-up
ord. shares of N1.00 each (2004 - 6,443,670) 9,764,260 6,443,670
10. Reserves
(@) Accumulated profit b/forward 712,405 712,405
Prior year adjustment (14,735) -
(Loss)/Profit for the year (806,278) 19,368
Carried forward (89,240) 731,773
(b) Other Reserves
Exchange translation reserve 433,496 446,393

344,256 1,178,166
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